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Theory of change
● Organizing, activism, and mutual aid are important to a lot of people
● Big tech social networks are hostile places for all of these - especially for marginalized 

people
● There’s an opportunity here



Legislative activism 101
● Goals:

○ Pass good legislation
○ Improve and pass legislation that could be good
○ Block bad legislation



There are a few ways to approach legislative activism
● Persuading legislators

○ Help them understand complex issues and learn to see through lobbyist spin
○ Meetings, phone and email,  testimony, “one-pagers”, sharing info,...
○ Propose and/or support specific improvements
○ Typically a lot of behind the scenes work here 

● Pressuring legislators
○ Getting people and organizations to contact legislators with the messages you want 

them to send
○ Getting people on your side to spread the word – and convince others to get involved

● Influencing media coverage 
○ Encourage journalists to write the kinds of stories you want to see
○ Amplify media coverage that makes the points you want (and share with legislators)
○ Neutralize unfortunate media articles (hit pieces, spin, etc)



Case studies: Washington state 2026
● Age verification legislation: three bad bills

○ HB 2112, “sexual material harmful to minors”  (based on Texas ‘ HB 1175)
○ HB 6111, social media (based on Mississippi’s HB 1126))
○ HB 1834, “addictive feeds” (based on California’s SB 976, subject of Netchoice v. Bonta)

■ The Attorney General was pushing this bill very heavily

● AI bills, including HB 2599 (regulating AI in therapy)

● SB 6002, the Driver Privacy Act (Flock / ALPR regulation)

● Grassroots privacy activists work with WA People’s Privacy, ACLU of 
Washington, LGBTQ+ orgs like Gender Justice League, progressive activists like 
Indivisible, local DeFlock organizers, …

○ Also national organizations like EFF, Fight For the Future, etc, but they can’t help all that much

● We have a very short legislative session here (60 days!) so it’s all-consuming



Lots of interest in these issues on social media
● People in the ATmosphere and fedi are in general a good audience

○ Many are against surveillance and big tech, pro-LGBTQIA2S+
○ Lots of libertarians, progressives, anarchists
○ Bluesky is doing age verification and people hate it, so there’s lots of awareness
○ Many experts in AI, coming from critical perspectives

● A lot of relevant organizers have accounts there
○ Age verification: Fight, EFF, ACLU, Free Press Coalition, Mike Masnick, …
○ ALPR in Washington: Stop Surveillance City, ACLU of Washington, Pro Choice Washington, 

Deflock Redmond, Washington Privacy Organizers
○ AI: DAIR Institute folks, researchers, …

https://blacksky.community/profile/did:plc:c2qi6gch4q62666i62ogq64n
https://blacksky.community/profile/did:plc:usofistcr37xnr3mr3ixpued
https://blacksky.community/profile/did:plc:k26rmau4fbghgoc5gyj7rjbm
https://blacksky.community/profile/did:plc:yzrlpkznody2d4nd26vmm24v
https://neuromatch.social/@waprivacy@pnw.zone


Feeds, channels, hashtags can very helpful
● KOSA/Bad Interenet Bills and Flock/ALPRs in the ATmosphere

○ Created these using Graze with simple keyword / regex includes and excludes

● Newsmast’s Age Verification and Vehicle Plates channels in fedi
● #waleg (Washington Legislature) as well as #KOSA, #Flock, #ALPRs, etc

A big challenge in both ecosystems: how do people who don’t already know about 
these find them?

https://blacksky.community/profile/thenexusofprivacy.net/feed/stopKOSA
https://bsky.app/profile/did:plc:zoaio4horax5ncnyeewotygo/feed/Flock-and-ALPRs
https://channel.org/@ageverification
https://channel.org/@vehicleplates


A few examples of successes 

















The perfect storm that didn’t happen





Barriers – and workarounds
● Still not a lot of people here!

○ Actions get tens of responses, vs hundreds or thousands on Reddit and Insta
○ Very difficult to convince people or orgs to invest time
○ Workaround: focus more on 1-1 contacts than broad pressure

● High-profile platforms (Bluesky and Mastodon) have bad reputations
○ Racism (especially anti-Blackness) on both, anti-LGBTQ environment on Bluesky
○ Workaround: use Blacksky and emphasize pnw.zone instead of Mastodon

● Most influencers and high-profile devs don’t act like they care about these issues
○ Workaround: use platforms where they do care

■ Blacksky, fedi instances with sympathetic admins
■ mo-me and Bonfire are making progress



Usability and functionality gaps
● We all know the usability problems …

○ More positively, mo-me’s channels improve onboarding
● Feed discoverability is a huge barrier
● Lack of private discussions (beyond 1-1 DMs) on Bluesky and vanilla Mastodon

○ Local-only posts (Glitch, Hometown, GoToSocial, Bonfire, and soon Blacksky) help
○ What’s really needed is some equivalent to Facebook groups

● Short posts and lack of formatting get in the way
○ Glitch, Hometown, GoToSocial, Bonfire are all better here



Up next: build on what we’ve done
● Local level fights against Flock and other ALPRs

○ Not just in Washington!  How to network more broadly?
● Similar legislative battles in states across the country
● Congress

○ FISA reauthorization deadline: 4/20
○ KOSA and “Bad Internet Bills” are lurking
○ AI legislation?
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